
START OF 
PROCESS

Develop and 
implement 

conversion plan

Assess 
readiness for 

inspection

Obtain and 
complete JOAM 
pre-inspection 
questionnaire

Send completed 
form to JOAM 

secretariat

Receive 
correspondence 

from JOAM

Hand to Standards 
and Certification 

Committee (SCC)

Results of 
review

If ‘yes’ the 
inspection 

application and 
invoices are given 

Obtain copy of JOAM 
Organic Farming Handbook 

and JOAM Organic 
Standards; Seek consultant 

assistance if necessary

If ‘no’, a letter with 
explanation is 

given

Return properly 
completed 

application form, 
relevant documents 

and fees

Independent 
inspector 
assigned

SCC reviews 
application

Independent 
Inspector contacts 

applicant

Agree on time for 
inspection

Applicant signs 
against written 
observations of 

inspector

Inspector writes a 
report and append 

relevant 
documentation

Inspector submits 
report to SCC

Inspector may request 
additional information or 

clarification 

Verification of 
information and 

processes

Inspector talks with 
manager, workers and view 
documents and procedures

SCC reviews 
report and 
appended 
documents

SCC contacts 
appliicant

Results of 
review

If ‘NO’, a letter 
with explanation is 
sent to applicant

If ‘YES’, applicant 
receives letter and 

Certificate of 
Certification  

JOAM ‘certified organic’ 
stickers also received with 

guidelines for usage

Applicant signs 
contract with 

JOAM

END OF PROCESS

 


